
Inspiring people: Exceeding expectations

APRIL 2018

INVESTING IN 
OUR PEOPLE 
FOR OUR 
FUTURE

n    All-staff training day

n    Start of first commercial 
contract

n    New-style 
apprenticeships

n    Fleet expansion

n    Backing prostate cancer 
charity

n    Rewards for bright ideas and 
new employee introductions



Bateman Groundworks has started its first 

commercial project on a £9.3m retail park.

The project is part of the company’s 

diversification strategy to spread its expertise.

A team led by Site Manager Stuart Harris 

is working with new client Stainforth 

Construction, the main contractor on 

the 70,000 sq ft Gateway Retail Park at 

Lowestoft.

Eight new retail units and car parking, due 

for completion in February 2019, will be built, 

including household names The Range, Aldi, 

Card Factory, a Costa Coffee drive-through 

Subway and Jollyes Pets, on the Tower Road 

site, south Lowestoft.

The development is breathing new life into 

the site that has been derelict for more than 

a decade since the former Zephyr Cams’ 

building closed in 2002.

A Bateman Groundworks’ team is on site for its 
first commercial contract, The Gateway Retail Park 
at Lowestoft, which will include a drive-through 
Costa, Aldi, The Range and Subway.
Images by: Urban Edge Architecture.  
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FOCUSING ON OUR HIGH 
QUALITY, SAFE AND 
ATTENTIVE SERVICE

In this edition of our staff newsletter, 

our focus is delivering on our predicted 

business growth for 2018 by expanding 

and evolving our client base; developing 

and improving our apprenticeship 

scheme and implementing 

improvements to our health and safety 

and environmental policies.

2018 began with a great deal of 

optimism and excitement, due in part 

to the success of 2017 and because of 

anticipated new contracts.

Richard Bateman
Executive Chairman

“  A strong order book and 
new projects planned in the 
third quarter of this year will 
bring us firmly in line with 
our trading expectations for 
the remainder of 2018. ”

BATEMAN 
GROUNDWORKS’ 
FIRST 
COMMERCIAL 
PROJECT
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A combination of factors, including client 

planning issues, a weaker than expected 

first quarter in our industry sector and the 

impact on site operations from the Beast 

from the East, has resulted in a marginally 

slower start than we predicted.

Fortunately, the final weeks of March uplifted 

our results as we successfully secured new 

contracts. A strong order book and new 

projects planned in the third quarter of this 

year will bring us firmly in line with our trading 

expectations for the remainder of 2018.

The scheme will consist of new-build retail 

warehousing, a standalone retail/restaurant 

unit and 307 parking spaces. 

The team will be on site for 12 weeks and 

then return to finish off at the end of the 

build.

The scheme could bring up to 155 new 

jobs to the area, bringing an estimated 

£26million to the area’s economy.

Bateman Groundworks Managing Director 

Jason Ramsey said: “For us it is a 

benchmark point for the commencement 

of the commercial side of the business. It is 

a great boost to the commercial team and 

the business overall. 

“It is making use of what was a bit of waste 

land and its redevelopment is good news 

for us and for Lowestoft.

To bolster the commercial team,  

Bateman Groundworks is recruiting a 

commercial senior quantity surveyor. The 

company is also recruiting highly-skilled 

groundworkers and plant operators.

“This type of package is typical of what we 

will see coming up around the region – with 

a similar future development at Broadland 

Business Park. These are the early shoots 

and we are hoping to be involved in more 

of these commercial projects in addition to 

our work with homebuilders to expand our 

portfolio of services.

Stuart Harris, who was among the pioneering 

site managers when the role was launched 

nearly a decade ago, will be delivering the 

first commercial project after completing a 

project on site at Framingham Earl.

We will continue to focus on the high quality 

of service we deliver, and the attentive and 

safe way we work. Our reputation is built 

on these cornerstones, and our senior and 

site management teams will ensure that we 

are all delivering exceptional service and 

exceeding client expectations.

Dedication and hard work are the keys to 

our success, so thank you for your efforts in 

this first quarter, and special thanks to Site 

Manager Huw David for the excellent NHBC 

article he has contributed to this edition.



WORKING HARD TO SHAPE  
OUR FUTURE

In 2017, we committed to exploring 

new areas of business, and I am 

pleased to announce that our 

efforts have been rewarded as we 

have secured our first commercial 

groundworks contract of 2018.

New life will be breathed into the 

former Zephyr Cams factory site, on 

Tower Road, Lowestoft, with a retail 

development to include nationally-

renowned retailers Costa, Aldi, The 

Range, Subway and Jollyes Pets.

The £9.3m redevelopment is due to open 

under the new name Gateway Retail 

Park by next March.

This scheme is an excellent opportunity 

for us to showcase the quality of our 

work on a project that will create up 

to 155 new jobs, while bringing an 

estimated £26m to the local economy 

and redevelop an area which has 

become an eyesore to many.

Our existing relationship with award-

winning Abel Homes continues to go 

from strength to strength and the award 

of a 98-plot overhaul which includes 

provision of 18 affordable homes in the 

rural town of Watton is testimonial to this.

Our commercial and production 

team have worked hard to deliver the 

Section 278 Highways Enabling Works 

Scheme to support this development 

to the highest of standards and our 

commitment to ensuring the best for our 

clients is instrumental in maintaining  

our hard-earned reputation.

Four new apprentices have started their 

careers with Bateman Groundworks.

Kacper Czyz, James Flatman, Ross McWalter 

and Oakley Stronach successfully completed 

four weeks’ on-site work experience to be 

accepted on to the company’s apprenticeship 

scheme.

They started their two years of training in 

March with four weeks of residential training 

at the Construction Industry Training Board 

(CITB) National Construction College – East at 

Bircham Newton, near King’s Lynn.

The company is continuing to invest in its 

future skilled workforce by seeking more 

apprentices as its order books fill for the 

coming years. Currently, there are 36 

apprentices.

Another cohort of 14 will be recruited to 

start in October, with assessments at an 

Apprenticeship Open Day at The Space, 

Roundtree Way, Norwich on Thursday May 31.

Bateman Groundworks is developing a new 

apprenticeship programme for office-based 

staff offering a broad view of careers across 

the company.

The first apprentice to work with the 

surveying and estimating team will be 

recruited soon.

The new programme will expose office-

based apprentices to all of the elements of 

the company. They will spend time on site, 

be involved with the buyer and procurement 

operations and learn the functions of 

different teams.

Managing Director Jason Ramsey said: 

“We do a lot for developing the skills of 

the on-site apprentices but have so far not 

addressed growing office staff of the future. 

That is what the new programme will do.

“The apprentices will be able to see the 

business holistically, so when they come to 

make a decision about what they want to do, 

they will be armed with the information and 

can make an informed decision.”

FOUR NEW APPRENTICES 
START THEIR TRAINING

NEW-STYLE 
APPRENTICESHIP

Our aspirations to diversify and grow 

are wholly attainable and new projects, 

clients and collaborations are more likely 

while we continue to win new contracts 

such as these.

This quarter has seen many successes, 

but it has not been without complication 

too. We have had to review our health 

& safety practices, particularly around 

pedestrian segregation and traffic 

management. It is easy to think: “It’s a 

building site, people should expect some 

disruption”, but we must remember that, 

although the residential developments 

are not complete, they are still home to 

many residents and their families.

When working in and around occupied 

properties, we must treat the area and 

residents with diligence and respect. A 

weakness in our working procedure and 

failure to implement our own Time Out 

procedure recently saw us introduce a 

new Traffic Management Authorisation, 

which requires formal instruction by 

management to ensure an ever-greater 

degree of protection to residents, 

visitors and trade operatives.

While we are critical of such 

occurrences, being forward-looking and 

receptive to new ideas are essential 

elements of our drive for continuous 

improvement. The new policy and 

procedure will be discussed during 

Monday morning tool-box talk. I urge 

you to engage in the briefing and give 

feedback, particularly if you have an idea 

that you believe will positively impact 

our working practices. You are also able 

to pass comment via a suggestion card. 

Suggestion boxes are in all site offices.

Please remember, if you are asked to 

do something or see someone doing 

something on site that you are unsure of, 

use Time Out. It could prevent injury or 

save a life.
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New apprentices Kacper Czyz, James Flatman, 
Ross McWalter and Oakley Stronach, who started 
with the company in March.

The assessment day will improve the 

process of identifying potential new 

apprentices by challenging applicants to 

a series of practical, communication and 

logic tasks.

Jason Ramsey, Managing Director, 

said: “We looked at our application 

procedure and accepted that recruiting 

for apprenticeships needed more than 

interview because a formal discussion isn’t 

enough to gauge someone’s suitability for 

the demands of our training.

“In a setting where they can undertake 

practical tasks and show what they can 

do will offer us a fairer and more rounded 

assessment of their suitability, aptitude and 

even leadership skills.”

Open day applicants will need to register 

with Claire Milligan or Frankie Yallop to 

attend the day.

T: 01603 558888

Jason Ramsey
Managing Director

“  The company is continuing 
to invest in its future 
skilled workforce by 
seeking more apprentices 
as its order books fill for 
the coming years. ”



ALL-COMPANY  
TRAINING DAY

A big thank you was delivered to all 180 

members of the Bateman Groundworks’ 

workforce at the company’s biennial  

training day.

Executive Chairman Richard Bateman 

expressed his gratitude for the staff’s hard 

work and contribution to the company’s 

success at the end of a day of health 

and safety training at Dunston Hall, near 

Norwich.

Managing Director Jason Ramsey 

outlined future strategies and updated 

the workforce on the new directions and 

diversification of the company, which 

included taking on its first commercial 

project and pushing regional boundaries.

“Our changes provide security to the 

business by providing services to 

customers that we have not offered 

before, which have been well received 

by clients and staff.

“The start of the year was hesitant 

because of delayed starts to new 

contracts. We have invested heavily in 

new plant and are making investment in 

operations areas.”

Winners of the raffle golden envelopes 

were Travis McRobb, Olly Old, Gary 

Bowen, Tony Hazzard, John Church and 

John Hunt.
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“HOT TOPIC” HEALTH  
AND SAFETY TRAINING

Hot topics for health and safety training 

included asbestos awareness, manual 

handling, emergency first aid and Control of 

Substances Hazardous to Health (COSHH).

Training was organised through partner 

Foley and Baugh Associates.

Managing Director Jason Ramsey said: “It is 

important to bring staff together once every 

two years, shutting down the company, to 

deliver essential health and safety training 

as well as major company messages face to 

face, especially as the company grows.

“The aim of the day was to identify risks and 

hazards and mitigate the risks so everyone 

gets home safe and well.”

The event was organised by Human 

Resources Coordinator Frankie Yallop 

and Production Assistant Claire Milligan.

The outgoing Health and Safety 

Committee - Stephen Overson, Rob Jeal, 

Steve Bland, Richard Bateman, Richard 

Field, Gavin Church, and Dave Fulcher 

– were thanked for their contribution as 

they handed over their responsibilities to 

the new members.

New committee members are Keith 

Watling, Jack Tarrant, Dave Barnard, 

Matt Youngs, John Allinson, Ed Killet and 

Simon Crisp.

“  Our changes provide 
security to the business 
by providing services to 
customers that we have 
not offered before, which 
have been well received 
by clients and staff. ”

Pic above: Outgoing Health and Safety Committee 
members were thanked by Managing Director Jason 
Ramsey. Left to right: Jason Ramsey, Stephen 
Overson, Rob Jeal, Steve Bland, Richard Bateman, 
Richard Field, Gavin Church, Dave Fulcher.

Pic above: The new Health and Safety Committee 
members. Left to right: Jason Ramsey, Keith 
Watling, Jack Tarrant, Dave Barnard, Matt Youngs, 
Claire Milligan, John Allinson, Ed Killett, Simon 
Crisp, Richard Bateman.

www.batemangroundworks.co.uk

“  The aim of the day was 
to identify risks and 
hazards and mitigate the 
risks so everyone gets 
home safe and well. ”
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FLEET EXPANSION 
FOR RECORD 
CONTRACTS

OUT WITH THE 
OLD AND IN 
WITH THE NEW

Bateman Groundworks has invested in new 
vans to expand its fleet to service its record 
number of contracts.

The purchase of 45 Renault Kangoo vans 
from Norwich motor dealer Holden Renault 
comes just months after the company 
bought other new plant with local firms.

The company is also looking to recruit new 
staff as it plans to secure contracts further 
afield and widen its portfolio of services. 

Managing Director Jason Ramsey said the 
company had worked at its best in 2017, 
won record contracts and developed its 
five-year business plan.

“We have invested in new plant and now are 
also looking to increase our staff numbers, 
which currently stand at 181. We are looking 
to recruit a number of other roles too.”

The vans were delivered from Holden 
Renault’s Heigham Street base, where it has 
been a customer for many years.

Bateman Groundworks has replaced its 
2012 fleet of JCB 3CX Backhoe Wheeled 
Diggers with five new 2018 models.

Richard Bateman, Executive Chairman, 
Jason Ramsey, Managing Director, Lewis 
Nicholas, Production Director, and David 
Lefevre, Finance Director, travelled to the 
JCB factory by helicopter for a tour and 
to view its production lines. 

Mr Ramsey said: “We were very 
fortunate to be given the opportunity 
to visit the JCB factory to see our new 
machines pass through the production 
line. These new machines offer greater 
fuel efficiency, combined with lower 
carbon emissions without compromise 
of performance. 

The new vehicles replace 30 old Kangoo 
vans and join the 10 remaining on the road, 
expanding its fleet to 55 to work between 
the company’s 12 sites for its premier 
house-building clients and its head office 
near Norwich.

Mr Ramsey said buying from local suppliers 
was a priority for the company, which 
celebrated its 20th anniversary last year.

“We have worked with Holden Renault for a 
number of years. We’ve always been happy 

with the service and choose Kangoo vans 
for their versatility, comfort, safety and 
competitive price.”

Terry Smith, Business Manager at Holden 
Renault, said: “This delivery of 45 vans to 
Bateman Groundworks is a testament to 
the long-standing relationship we have and 
goes a long way to prove the value that the 
award-winning Renault brand has to offer a 
commercial fleet.

“Maintaining local business relationships has 
a positive impact on the local economy, and 
we’re hugely proud to play a part in that and 
to know that Bateman Groundworks trust our 
dedicated commercial service centre for the 
ongoing maintenance of a fleet of this size.”

Managing Director Jason Ramsey, left, takes 
delivery of 45 new Renault Kangoo vans from 
Terry Smith, Holden Renault Business Manager. 

STUDENTS INSPIRED TO DISCOVER 
CONSTRUCTION CAREERS

Careers and training pathways in the 

construction industry were showcased 

by a Bateman Groundworks team at the 

biggest careers festival in the region.

More than 5000 young people visited the 

two-day Norfolk Skills and Careers Festival  

at the Norfolk Showground on March 7 and 8.

Bateman Groundworks was among 100 

employers outlining opportunities in their 

sectors on interactive exhibition stands.

Bateman Groundworks staff guided school 

and college students to use the 360 track 

excavator simulator on the company 

stand. Static plant was parked outside the 

exhibition hall.

Skills shortages across the construction 

industry were highlighted at the 

event, designed to inspire, inform and 

encourage young people from across 

Norfolk and Suffolk to shape their 

futures.

Claire Milligan, Bateman Groundworks 

Production Coordinator, was interviewed 

by Eastern Daily Press business writer 

Doug Faulkner for the newspaper’s 

coverage of the event. 

The company invested heavily in its 

apprenticeship scheme to maintain a 

consistent supply of skilled workers,  

she said.

“The skills shortage goes in waves and 

in Norfolk, with developments like the 

Northern Distributor Road (NDR) coming to 

an end, you see an influx of skills, but it is 

either feast or famine.”

Claire was joined by HR coordinator Frankie 

Yallop, Production Director Lewis Nicholas, 

Site Manager and Apprentice Champion 

Sam Allen, Managing Director Jason 

Ramsey and apprentices Kyle and Jack.

Young visitors went away with Bateman 

Groundworks goodie bags, leaflets, 

giveaways and an idea of the wide range 

of training and career pathways in the 

company and wider industry.

“Reinvestment in the new plant and 
equipment is essential to meet current 
and future safety standards along with 
reliable operation. We were also given the 
opportunity to witness the first of JCB’s 
dumpers being made and to witness the 
first seven come off the production line. 

“We will be looking to renew our existing 
fleet of dumpers later in the year and so 
it was great to see JCB’s quality control 
throughout the manufacturing process. It’s 
an incredibly inspiring and fantastic place, 
brand and employer, which really look after 
their 3000 employees on site.”



PRODUCTION 
UPDATE

FINANCIAL 
UPDATE

With the first quarter behind us, we can reflect 
upon the successes and challenges we faced 
within the first three months of 2018.

This period delivered bitter weather with the 
infamous Beast from the East stalling a lot of 
projects across East Anglia and leaving people 
housebound.

The unusual cold snap ceased work on all our 
sites, but hard work and resilience mean we 
have recovered the lost time putting us in a 
prime position for new contract wins heading 
our way in Spring.

In mid-February, we were awarded our 
first contract of the year with Stainforth 
Construction LLP, a well-established, award-
winning commercial construction company.

This exciting new project comprises of a new 
industrial park build on the former Zephyr 
Cams premises in Lowestoft that will include 
areas of car parking and the construction of six 
retail units for leading brands, including Aldi, 
Subway, Greggs, The Range and Costa Coffee.

This important contract commences in early 
April 2018 and will be project managed by Site 
Manager Stuart Harris.

We have experienced a slow but steady 
start to 2018 with Q1 suffering disruptions 
from some unfavorable weather and winter 
ailments affecting resource numbers.

In the finance team, we were down to 
skeleton staff during this time. My thanks 
go out to the office team and site managers 
for your help in getting us through this 
period. Everyone pulled together so that we 
maintained our site support service, ensuring 
smooth and uninterrupted operations.

The forecasts and budgets for 2018 see 
us set ambitious but attainable targets. We 
are aiming for further year-on-year organic 
growth of 20%. We will achieve this by 
maintaining the high-quality levels of output 
with our existing clients and proactive 
relationship building to attract new contracts.

Off-site, we have been working on the 
Bateman Groundworks’ brand and reputation 
as an industry leader and viable employer by 
exhibiting at the Norfolk Skills and Careers 
Festival at the Norfolk Showground.

This interactive event is aimed at 14 to 
24-year-olds, our future workforce, and is 
designed to inspire their career choices by 
allowing them to ask questions and interact 
with skilled workers.

Our stand included state of the art Leica 
GPS/GNSS plant training simulator from 
UK Plant Operators, which allowed visitors 
to experience how it feels to work with an 
excavator, dumper or dozer.

We are continuously looking to improve our 
workforce and are currently recruiting for 
experienced and skilled groundworkers and 
plant operators in Norfolk and Suffolk.

We have a reward scheme in place, and for 
every new employee you introduce to the 
business you will receive £250, so I encourage 
you to speak to Claire Milligan, at head office, 
for more details on how this works.

In February, I was fortunate to attend the JCB 
factory tour. It was fantastic to see behind 
the scenes at a thriving UK engineering and 
manufacturing facility, and we all left the site 
feeling thoroughly inspired.

What stood out to me was the commitment 
to continual improvement and never standing 
still, every component and process is studied 
to see how it can be enhanced to improve 
the final product.

This is a something I recognise in our ethos; 
it’s vital that we continue to challenge 
ourselves constructively and each other in 
an ongoing effort to improve what we do and 
how we do it.

OUR  
CHAMPIONS

All employees are asked to feedback 
their suggestions and ideas by using the 
Suggestion Box located within each site 
office or by contacting the Site Manager 
championing the relevant topic.  
As detailed below.

Other Site Managers’ champion  
specialisms are:

PAUL MARSLAND 
Traffic Management Duties & Responsibilities

HUW DAVID 
NHBC & Local Building Control Standards

NEIL COBY 
Anglian Water Sewers for Adoption

JEFF THURBON
Health, Safety & Welfare

STUART HARRIS 
Highways Adopting Authorities &  
Toolbox Talks

TBC 
Environmental Standards

SIMON CRASKE
Quality

Be rewarded for your suggestions!
See back page story.

Huw David,  
Site Manager and 
Champion for 
National House 
Building Council 
(NHBC) standards.

NHBC sets the standards for its registered house 
builders and works to improve the construction 
quality of the homes they build, for the benefit of 
homeowners. It is my responsibility to ensure that 
we meet such standards and keep the business 
informed about any changes to the regulations 
and encourage the uptake of new initiatives. 

Adhering to NHBC regulations helps us to 
manage our sites securely, quickly and easily and 
plays a huge part in winning new contracts. 

There have been many changes that our 
business has had to adapt to, such as continuous 
improvement to Approved Document M: access 
to and use of buildings and new mixtures in 
concrete used for floors/plots. 

We must be very mindful of accessibility and 
Parts M and K* of the Building Regulations 
require that people, regardless of disability, age 
or gender can gain access to buildings and use 
their facilities, both as visitors and people who 
live or work in them. 

The guidelines dated 25/10/2017 state that as 
of 1/1/2018 new macro fibres must be used in 
concrete used to create floors, the fibres are  
pre-mixed before it arrives on site reducing the 
risk of cracking, adding strength and improving 
the finish. 

We all have a duty of care to ensure that we take 
a great deal of pride in meeting these exacting 
standards as our reputation within our industry 
depends upon it. 

The NHBC has a free e-news service called 
Clicks and Mortar to help you stay informed of 
the latest building news and developments, and I 
encourage everyone in our business to sign up. 

As a workforce, we have big ambitions and 
studying the latest research and constantly 
learning new information helps us come up with 
innovative ideas that collectively translate into 
our competitive edge which goes a long way to 
ensuring we meet our planned business growth.
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Lewis Nicholas, Production Director

David Lefevre, Finance Director
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RAISING MONEY FOR MEN’S 
MOST COMMON CANCER

Bateman Groundworks will join the drive 

again this year to top a target of more than 

£1million to fight the most common cancer 

in men in the UK.

Managing Director Jason Ramsey and 

Production Director Lewis Nicholas 

have already raised more than £25,000 

in sponsorship and company donations 

by taking part in the last two Keyline 

international car rallies.

They will be setting off again in June, 

this time more than 1000 miles from 

Northampton to Monaco, on the 9th rally to 

play their part in taking the £900,000 current 

title to more than £1million.

With a mostly-male workforce, prostate 

cancer is a cause close to the company 

management’s heart. It claims the life of 

one man every 45 minutes and has now 

overtaken breast cancer for the greatest 

annual number of cancer deaths, with 

44,000 men diagnosed each year.

Mr Ramsey said: “With such a predominantly 

male workforce, to be able to raise money to 

fund vital research into tests, treatments and 

its causes is important and relevant.” 

“Last year 26 cars took part, this year it is 

rapidly approaching 50 vehicles. It is so 

popular because it is for a good cause and 

everyone wants to be part of breaking thte 

£1million mark this year.”

Mr Ramsey and Mr Nicholas have yet to 

purchase the car for the rally or reveal their 

costumes.

Last year, dressed as Marty McFly and Doc 

Brown to fit the Back to the Future theme, 

their customised 10-year-old BMW Z4 took 

them 1,800 miles through the Pyrenees.

This year, they leave Northampton for 

Monaco on June 27, returning on July 1.

To sponsor contact Jason or Lewis.

PROSTATE 
CANCER FACTS

n    More than half of men aged  
60 have prostate cancer.

n    Only 10% will be at risk of 
becoming serious.

Common symptoms include:

n    Blood in the urine.
n    Going to the toilet many  

times a night.
n    Lower abdominal pain. 
n    If you do notice changes in 

the way you urinate, this is 
more likely to be a sign of a 
very common non-cancerous 
problem called an enlarged 
prostate, or another health 
problem. But it’s still a good 
idea to get it checked out. 

“  We all have a duty of care to 
ensure that we take a great 
deal of pride in meeting these 
exacting standards ”



Written and designed by TMS Media

Putting back into the community and using 
company skills where it can to help a good 
cause is something Bateman Groundworks 
takes pleasure in.

When Production Director Lewis Nicholas 
heard that the BBC’s DIY SOS was to 
transform the Suffolk home of a football 
fan left unable to walk or talk after a vicious 
attack, he offered Bateman Groundworks’ 
construction services. 

Bateman Groundworks’ staff were among 
100 volunteers who worked on Simon’s 
home to build a downstairs extension with 
the bespoke care provision that Simon 
needs.

More than 30 people from Bateman 
Groundworks have signed up so far for the 
family-friendly Norwich Bubble Rush 2018 – 
and we’re hoping more will join the fun and 
fund-raising.

The company is headline sponsor of the 
5k fun run in aid of EACH, East Anglia’s 
Children’s Hospices, that starts in a sea 
of bubbles with four more bubble stations 
pumping out coloured foam to create 4ft-
deep bubble bath along the route.

All money raised will go to EACH’s Nook 
appeal to transform children’s palliative care 
across Norfolk, including a purpose-built 
hospice called The Nook. 

“The best way to have a good idea is to 
have lots of ideas” – Nobel Prize winner 
chemist Linus Pauling.

Staff ideas are key to improving 
efficiency, on-site practices, health and 
safety and client service.

The company’s senior management team 
is always looking for ways to improve 
processes and will reward the best ideas.

Managing Director Jason Ramsey said: 
“Our suggestion boxes provide a vital 
flow of ideas, and solutions to issues – 
some of which we didn’t even know we 
had! The simplest ideas can go a long 
way and really help the company save 
costs and resources.

“All ideas posted are passed on to the 
health and safety committee and the 
senior management team. Don’t keep 
your ideas to yourself. Post them and let 
us know.”

DIY SOS

JOIN THE  
BUBBLE RUSH

REWARDS 
FOR BEST 
SUGGESTIONS

Presenter Nick Knowles will be seen 
making the big reveal on BBC One to 
Simon, his wife Nicole and 18-year-old 
daughter, Emily, later this year.

Work included a bedroom, wet room, 
physiotherapy space, social space and the 
ability to access the entire ground floor and 
back garden in his wheelchair.

The space was planned by television 
designer Laurence Llewelyn-Bowen. 

Simon suffered life-changing injuries 
when he was attacked walking with other 
Cambridge United fans to the railway station 
after an away match at Southend United. 
Twelve men were convicted for the attack.

His family home was not fit for Simon’s 
rehabilitation process, which put a 
continuing strain on the family’s life. 

The Nook target is £10 million, which will 
build a new hospice at Framingham Earl to 
replace its Quidenham base

The Bubble Rush takes place at Earlham Park, 
Norwich on Saturday May 5 with two wave 
times to choose from – the purple wave at 
11am and the orange wave at 12 noon.

The run is aimed at all the family and you 
can run, job, walk, dance or toddle through 
the foam. Pushchairs and wheelchairs are 
more than welcome. The events are not 
timed, so it’s not a race – it’s designed for 
participants to have fun in the bubbles and 
raise money, not win. 
To take part, contact Frankie Yallop.


